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Nationwide, Circles programs generally experience some 
attrition during the initial 13-week Leader training. BUT 
on October 10th, Circles Washtenaw County beat the 
odds: all 12 of our 12 program participants 
graduated! Our Leaders now have a plan and are ready 
to take their next steps towards economic independence, 
leading their families out of poverty.  

In her graduation speech, one of our Leaders, Angel, got 
right to the heart of the Circles philosophy by quoting 
Einstein, saying, “We cannot solve our problems with the 
same thinking we used when we created them.”  That 
creative problem solving between Allies, Leaders and 
other committed volunteers is what Circles is all about.   

Thanks to everyone who helped with this inspiring and 
touching graduation ceremony, including the Friends In 
Deed Board Members who provided and served the meal. 

Next we had an evening of “Speed Dating,” a fun way for 
Leaders and Allies to answer questions in order to get to 
know each other quickly. Then on October 24th,  we had 

“Match Night” when each Leader was paired with at least 
two Allies from different incomes.   

These “Matched Circles” will continue working together 
for the next 18 months, forming close friendships and 
systems of support.  Allies help their Leaders achieve 
milestones, whether that be completing a short course to 
become a licensed phlebotomist in the healthcare field or 
reducing debt so that a mom can afford to go back to 
school.  The matching process is one part logic, one part 
preference, and one part alchemy, that ancient art of 
turning something ordinary into gold.   

‘Tis the season! If you’re looking for a way to 

give to others this holiday season, consider 

giving the gift of sleep. Through Friends In 

Deed’s Bed and Crib Drive, you can donate 

funds to purchase a new bed or crib for a 

family in need — a pretty substantial and  

long-lasting way to make an impact on 

someone’s life. 

Like food and lodging, a healthy sleeping space is crucial to health and success; 

and Friends In Deed is the only organization in Washtenaw County that 

distributes beds and cribs to low-income families 

for free. So, help get a child or adult up off the floor 

and into a bed. You’ve been there: falling into bed 

after a long trip or a hard day. Now imagine an adult or child falling into bed 

after a long spell of doing without. The feeling is hard to describe, but 

“ahhhhhh….” covers it pretty well.  More Information on pages 3 & 4.  
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Fun Friend: Billy Kangas & Cultivate 

More than two years ago, Billy 

Kangas and friends Bekah and 

Ryan Wallace transformed an 

old garage into Cultivate: a 

coffee and tap house that is 

also a     non-profit 

organization. It has three main 

values: craft, community, and 

cause. 

Craft because of their craft beers and coffees.  

Community because of their regularly hosted store 

events, as well as their various affinity groups.  

Cause because they focus on hunger relief 
programs in the community and through their 

garden program. 

The connection between Cultivate and Friends In Deed was 

made by Billy, who has been working closely with our Circles 

program on the recruitment team. He was initially drawn in 

by the way that Friends In Deed cares about filling in the 

gaps of unmet needs in our community, but he was also 

drawn in by how the Circles program was addressing issues 

on both a personal and systemic level.  

Friends In Deed’s focus on relationships and breaking down 

walls were something that connected strongly with both his 

personal identity and the Cultivate identity. It was this 

connection that led to Cultivate’s decision to host a 

Friendraiser for Friends In Deed.  

On November 15, Cultivate is hosting a Trivia Night 

Friendraiser at their location at 307 N. River St. in Ypsilanti. 

There, you can play trivia with your friends and get to know 

Friends In Deed a little bit more! The questions will combine 

pop culture and information about the organization.  

“Making the event fun and having fun with the event,” have 

been the focuses of this friendraiser for Billy. He says that 

once you find an organization that has similar values with 

yours, you get passionate about it and want to share it with 

everyone else. After that it becomes a simple matter of 

working out logistics so that the day can run smoothly, and 

everyone can enjoy themselves.  

Thank you Cultivate and Billy, for helping Friends In Deed 

bring our community just a little closer. 

Article and photos by Abbey Knick 

 
 The SERRV Small World Shop Sale  

will take place on 
 

Friday, November 17 from 4:30 to 7:30 PM  
Saturday, November 18 from 9:30 AM to 1:30 PM  

 

at the First United Methodist Church, 209 Washtenaw Ave., Ypsilanti. A portion of the proceeds 
from the sale (15%) will be donated to Friends In Deed. The Small World Shop sells fair trade 

products at a fair and just price from SERRV International and Equal Exchange. 
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He’s tall, he’s tanned, he’s handsome 

and, “Yes, Mother, he has his PhD.”  

He has a gift with languages with  

spot-on pronunciation of French and 

Spanish.  He loves reading, listens to 

classical music and says he 

occasionally and spontaneously 

breaks out in song. He recounts the 

zigs and zags of his career life with 

such an air of bemused mirth that I 

half expect him to slap his own 

forehead and exclaim, “Eureka, so 

that’s how I got here!”   

Can you guess our mystery 

volunteer for the ages? If not, 

here are a few more clues: 

A whiz kid, our volunteer graduated 

high school and started at Michigan 

State University at sixteen years of 

age. He went on to complete his 

degree in history there and began 

working on his PhD. He also became 

the associate pastor for the Wesley 

Foundation, where he met his wife. 

As he worked to complete his 

dissertation, he worked in Albion 

College’s History Department and 

spent a year at the University of 

Chicago. He also had a missionary 

year with the Inter-American 

University in Puerto Rico, where he 

taught Western Civilization. His first 

son was born in Puerto Rico and was 

dubbed “el blanquito” (the little white 

boy) by the nursery staff, much to his 

delight. 

His 32-year career was spent at 

Eastern Michigan University, half in 

teaching and half in administration. 

Two more sons were added to his 

family, as well as seven 

grandchildren, three adopted 

grandchildren and a 13-pound tuxedo 

cat named Mowgli. 

How did this seasoned volunteer 

become involved in Friends In 

Deed?   

It all started when Friends In Deed 

(FID) created a furniture program to 

replace the one discontinued by the 

Department of Health and Human 

Services. In the program’s early days, 

Hope Clinic’s rear garage on Adams 

Street was used for furniture storage, 

and this was where our volunteer 

conducted warehouse day on Fridays. 

Recognizing the advantage to having 

staff and warehouse housed under 

one roof, FID eventually purchased 

the more spacious warehouse site on 

Ecorse Road. 

Our volunteer’s first impression of the 

new location was less admiring than 

now. Through his wife on the board, 

he perceived an opportunity to be 

involved in moving, grounds, 

maintenance and snow removal.  

Once the building was remodeled to 

suit FID’s needs, he recognized the 

wisdom of the Ecorse Road facility. 

He felt that as new neighbors, FID 

should be an improvement to the 

neighborhood, and he began dealing 

with weeds, trash and dumped 

furniture on an ongoing basis. He also 

helped with furniture repair and 

occasionally drove the truck on 

deliveries and arranged its servicing.  

In helping with deliveries, he said, 

“[I] enjoyed the families with children 

… watching furniture being delivered 

to them as their eyes lit up.”  He 

continues, “I’ve slept on the floor; 

having a bed is a real advantage.”  He 

recalled the warm appreciation he felt 

for helping out. 

Today Jim Waltz refers to himself as a 

self-appointed property manager. In 

addition, he helps his middle son with 

his property and maintains a large 

country yard and garden with his wife 

Malinda. When asked what he does 

for enjoyment in his spare time, he 

replied, “there is no spare time.”  

When pressed on this point, he 

answered that serving was in his 

blood. Having stood the test of time 

with over 35 years of volunteer 

service, Jim sees his involvement with 

Friends In Deed as the perfect union 

of the strands of his career: ministry, 

administration and, occasionally, 

institutional history. 

Article by Joan Bonderud 

A Very, Very Good Friend:  Can You Guess the Volunteer? 
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 Did You Know… 

Did you know just how very frugal we are?  

Did you know just how many times we reuse the same 

folders and put on a sweater so we can turn down the 

thermostat?  

We take our mission very seriously and work very hard to 

reduce expenses so that we can serve low-income families 

to the best of our ability. Even so, there are expenses 

related to keeping our doors open like building 

maintenance, office supplies and staff salaries.  

While operational expenditures aren’t exciting, they allow 

us to continue our programs, which in turn help our       

low-income neighbors survive and rise out of poverty. 

Your year-end gift helps us with these operational 

expenses. 

 Thank You!  

http://www.friendsindeedMI.org

